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Strategic Thinking



Basic Fundamentals
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Resource allocation is the core of strategy.
Discussions of strategy boil down to how to allocate limited
resources to maximize business potential.

To articulate an action plan and their effectiveness in 
executing the planned strategies.

Strategic thinking Strategic Planning

Defined as the generation and 
application of business insights on a 
continual basis to achieve competitive 
advantage.

Channeling of business insights into an 
action plan to achieve goals and 
objectives. 

Rich Horwath is a New 
York Times, Wall Street 
Journal and USA Today 
best-selling author on 
strategy

Generating key business insights/ new ideas for the overall 
success of the business and lead to competitive advantage



MIDA-Who We Are
[MIDA is the government's principal investment 
promotion agency for the development of the 

manufacturing and services sectors in Malaysia]



Malaysian Investment Development Authority (MIDA)  

First point of contact

5
Established in 1967



MIDA 

State 

Offices

• Electrical & Electronic

• Machinery & Metal

• Building Technology & 

Lifestyle

• Transportation 

Technology

• Chemical & 

Advanced Materials

• Food Technology & 

Resource Based 

Industries

• Life Sciences & 

Medical Technology

Foreign 

Direct  

Investment 

Promotion

• Oil & Gas, 

Maritime & 

Logistics Services

• Green 

Technology

• Healthcare, 

Education & 

Hospitality

• Business Services 

& Regional 

Operations 

• Advanced 

Technology and 

R&D

Tariff Licensing & 

Incentive 

Compliance  

Industry  

Talent 

Management

Manufacturing Services

Promotion Evaluation and Approval of Project
(Manufacturing License/Tax Incentives/Expatriate Posts

Status Approval)

Implementation Compliance

Evaluation 

and Approval 

of Customs 

Duty 
Exemption 

Domestic 

Direct  

Investment 

Promotion

Planning

• Planning for 

industrial 

development

• Recommend 

policies & 

strategies on 

industrial 

promotion and 

development

• Formulation of 

strategies, 

programmes

and initiatives 

for International 

Economic 

Cooperation 

• Undertake 

Industrial Studies

Investor’s Journey

MIDA’s Organisation Structure

Issues

Post 
Investment
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Business Facilitation

Post
Investment

Issues

Talent
Needs

Local Sourcing 
of parts/ 

components/ 
modules

Local 
Engineering 

Support

Adoption       
of I4.0 

Technologies

Funding 
Needs

E-Services
Portal

Technology 
Collaboration
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• Preliminary Site 

Assessment (2 

Weeks Approval)

• Environmental 

Impact 

Assessment (EIA)

• Detailed 

Environmental 

Impact 

Assessment 

(DEIA)

Utilities

• TM-Telephone        

(1 month)

• Water (1 Month)

• TNB- Electricity       

(1 Month)

• Gas Malaysia –

Natural Gas           

(1 month)

Machinery

• DOSH –Machinery 

Registration          

(1 month)

Setting-Up Project-How MIDA Fit In 

• JTK - Manpower 

registration

• EPF - Saving Fund

• SOCSO - Security 

Insurance

• IRB - Income Tax

• Promotion

• Approval

➢Manufacturing License

➢Tax Incentives

➢Grants

➢Expatriate Posts

➢ Status Approval 

(Representative/   

Regional Office/R&D)

➢Customs Duty Exemptions

• Facilitation

➢MIDA State Office

➢ Talent

➢ Post Invest

• Monitoring

Incorporation 

of Company 

(Two Weeks)

• Business 

License

• Planning 

Approval, 

Building Plan 

and Certificate 

of Completion 

& Compliance 

(CCC)

Companies 
Commission of 

Malaysia

Promotion, Evaluation, 
Approval, Facilitation & 

Monitoring 

Department of Labour
(JTK), Employment 

Provident Fund (EPF), 
Social Security 

Organisation (SOCSO) 
& Inland Revenue 

Board (IRB)

Telekom Malaysia 
(TM), Malaysian 

Electricity Company 
(TNB), GAS Malaysia 

& Department Of 
Occupational 

Safety and Health 
(DOSH)

Customs and 
Fire & Rescue 
Department 
of Malaysia

Department of 
Environment 

(DOE)

Local 
Authorities

(At the State 
Levels)

Customs

• Machinery  and 

Raw Materials 

(Import Duty 

Exemptions)

• Licensed 

Manufacturing 

Warehouse 

(LMW)

BOMBA

• Fire Protection 

System

Investors Journey 8



MIDA- Transforming 
the Economy



Import Substitution

Export Oriented & 
Labour Intensive

Resource-based & 
Heavy industries

Technology 
Intensive

Services & Economic 
Corridors 

Innovation, ETP & High 
Income 

1980s

1990s

2000s

2010s

2020Digital Economy, Industry 
4.0 & E-Commerce

1970s

1960sEstablished in 1967
10

MIDA-Successfully Transformed 
Malaysia’s Industrial Landscape Since 1960s

SECTOR 
GDP CONTRIBUTION (%)

1970 2020

Agriculture 33.6 7.8

Mining 7.2 7.9

Construction 3.8 4.5

Manufacturing 12.8 23.0

Services 42.6 55.5
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2010

1960’s 1970’s

1980’sImport 
Substitution 

& Labour
Intensive 
Industries

Export-oriented 
Industries

Heavy Industries

• Establishment of Free Trade Zone - 8 
Samurai (Fairchild, Intel, Agilent,  AMD, 
Bosch, Clarion, Osram and Renesas)

• Introduction of the Industrial 
Coordination Act (ICA) 1976

• Establishment of Proton, 
HICOM and Perwaja Steel

• Introduction of Promotion of 
Investments Act (PIA)  1986

MIDA - Charting Industrial Policies Since 1960s

1980’s

During this period, MIDA, with its strategic effort was able to attract large scale electronic industries such 
as Fairchild, Intel, Hewlett Packard and etc. to kick start manufacturing landscape in Malaysia.
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2010

1990’s 2000

1980’s

Services Sectors ETP & High Income

• Promotion of services sector  -
OHQ, Hotel & Tourism, Green 
Technology, Education, 
Healthcare, R&D, Logistic and Oil 
& Gas

• Promotion of services sector  -
OHQ, Hotel & Tourism, Green 
Technology, Education, 
Healthcare, R&D, Logistic and 
Oil & Gas

Cont…

2010

• Developed high technology 
sectors

• Selective and targeted approach
• Introduction of customised

incentive

Hi- Tech Industries

MIDA has assumed the critical and pivotal roles in contributing significantly to Malaysia’s 
rapid industrial development particularly in the manufacturing and services sectors 

by promoting investments, both FDI and DDI. 
12
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2010

2012 2015

1980’s

Global Services Industry 4.0

• Principal Hub incentive
• Establishment of ICCO

• Smart manufacturing
• E – Commerce
• Digital Economy

2020

• Introduction of Domestic 
Investment Strategic Fund (DISF)

Domestic Investment 
Initiative

MIDA’s investment strategies have gone through various transformations, in-line with the 
changing dynamics of the global and domestic economic landscapes. 
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Cont…



As a result, Malaysia Host Over 5,000 Companies from 

More than 60 Countries in the Manufacturing Sector
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http://www.innovationsforum-energiewende.de/wp-content/uploads/2012/11/basf.jpg


Regional/Global Operations

US$14.3 bil
Investments

104,667  
Employment

839 
Projects

100 
Countries

Procurement HubsRegional/Global Operations/Principal Hubs

Distribution Hubs
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Investment Strategies



Foreign Direct 
Investment (FDI)

Domestic Direct 
Investment (DDI)

Achieving Balanced 
Regional Economic 

Development

Regional 
Development

Transforming 
Domestic 

Investment 
Landscape

Positioning Malaysia 
as a Hub for R&D, 
High Technology 
Industries  and 
Global Services

Our Game Plan
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Key Strategic Direction

Targeting niche products, technologies and services
Identifying the gaps  and complete the value chain

Targeting Niche 
Technologies

• Leveraging on the Megatrends development, Industry 4.0, 
Digital Economy and E-Commerce

• Demographics – Fast growing Gen Y & Z population in Asia

New Sources of 
Investment 

Opportunities

• Identifying opportunities for reinvestment into high value 
added products and activities

• Transforming Malaysian companies to become global  
players

Driving Existing 
Companies to 

Reinvest
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Integrated and holistic 
approach to promote 
the entire value chain 
of industry clusters. 

Ecosystem Approach

Provides insights into high 
value activities and spin-offs, 
both as prerequisites for 
backward and downstream 
linkages – identifying vital 
missing links.
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On Going Focus

Manufacturing Services

Targeting Quality 

Investments
(Promoted Products/Activities)  

• High Technology

• R&D & Design

• High Value Added

• Strong Linkages

• Skills-Intensive

• High Income Jobs

• Export Oriented

• Capital-Intensive

• GNI Impact

• Knowledge-Intensive

20
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Semiconductor Industry

R&D /           
IC DESIGN 

WAFER  
FABRICATION

ASSEMBLY TEST EMS

Talent

Enablers

FOREIGN

LOCAL

Semiconductor Industry 
is Key to the Future of 

Electric Vehicles
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Development of New Industry
A Case in Point – Photovoltaic/Solar Ecosystem

Came into existence 

only in 2006

R&D Wafer Cell Modules
Poly-

Silicon
Metallurgical

Silicon
Ingot

Balance
of System

(N-Type

Mono-Crystalline)

(N/P Type

Mono-Crystalline)

(Multi-crystalline)

(N—Type

Mono-Crystalline)

(Multi-crystalline)

(Cadmium Telluride 

Thin Film Module)

(OEM Multi-crystalline)

(Multi-crystalline)

(Multi-crystalline)

FOREIGN

LOCAL
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System Integrator
Chemical & 

raw material

Industrial

gas

Equipment / 

machinery

Production 

supply
Supporting Industries New 

Sources of 
Growth

Today, Malaysia is the second  largest solar cell producer in the world after China. 
Created a new industry, virtually from thin air.



Intensifying Collaboration with 

Investment Ecosystem Partners

Business Chambers Banks Consultants International IPAsMoU Partners

Confidential

Industry Associations

23



University / Technical University / Fachhochschuler (FH)

More than 1,000 
students

Field of studies 
(Technical & 
Engineering)

All across
Germany

Industries Driven 
Attributes

• Majority 
Malaysian 
Government 
Funded
(MARA & JPA) 

• Private 
students

• Language study
• Undergraduate
• Master
• Doctorate 

• Mechanical / 
Mechatronics

• Electrical & 
Electronics

• Automotive
• Chemical 
• Environment 

Technology
• Process engineering
• Biomedical 

engineering
• Automation 

technology 
• Power engineering & 

renewable
• Aeronautics

• From 
Hamburg to 
Munich, 
Cologne to 
Dresden

• Dual 
vocational 
study system

• Minimum 6 
months 
working 
experience 
internship 
with leading 
German 
companies

Talent Requirements
Malaysian Engineers – Made in Germany
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Effective Strategies & Action Plan

Empowerment and 
Corporatisation of MIDA

MIDA as One 
Stop Center

National Committee on 
Investments (NCI)   
• Central Investment 

Approving Authority
• Negotiation for projects
• Real time approval

Custom Duty Exemptions
• Real time approval

Placement of 
representatives from 
Royal Customs 
Department, 
Immigration, TNB, TM 
Net, and Department of 
Labour in MIDA

Establishment of 
Immigration  office in  
MIDA’s building

Introduction of 
Customised Incentive to 
attract quality FDI and DI 
• High Impact Fund
• DISF

Customised
Incentive

Rename of MIDA to 
reflect extended scope of 
responsibility

Transform MIDA as an effective investment promotion 
agency to compete and attract quality investments, in 
line with 10th MP and ETP.

Provides comprehensive  
services,  i.e. promotion,
approval, 
implementation and 
post investment

MIDA embarks on a digital transformation initiative 
to re-engineer its business processes and functions 
through its Investmalaysia portal.

Enhance Delivery  System
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COVID-19: 

Turning A Setback Into A 
Comeback

[Continue to attract high levels of FDI & DDI in the economy]
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Movement Controls & Lockdowns

Source: Malaysian Industrial Development Finance Berhad

Malaysia’s Approach Combating the Pandemic
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Cont…
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Malaysia’s Short-Term Economic Recovery Plan

Automatic 
Approval of 

Manufacturing 
License2 Days

Project 
Acceleration and 
Coordination Unit 

(PACU)

Incentives to Encourage Foreign 
Manufacturing Companies to relocate to 
Malaysia

Additional 
Reinvestment 

Allowance 

❑ 0% tax rate for 10 years for new investment in manufacturing 

sectors with capital investment between RM300 - RM500 

million

❑ 0% tax rate for 15 years for new investment in manufacturing 

sectors with capital investment above RM500 million

❑ 100% Investment Tax Allowance for 5 years for existing 

company in Malaysia relocating overseas facilities into 

Malaysia with capital investment above RM300 million

New Company 

Existing Company 

Bold Measures
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Investment Promotion Programme
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Investment Promotion -Going Digital

WEBINAR

BankInternational Business Chambers

MINISTRY OF INTERNATIONAL 
TRADE & INDUSTRY

With participation of YBMK MITI

Webinar with Foreign 
Chambers in Malaysia 
and Overseas

Webinar with Asia 
House UK

Webinar with MEDEF 
International France

Webinar with US-ASEAN 
Business Council

Webinar with 
Ambrosetti Italy

With participation of MIDA 
Management

Online Meeting with Potential Investors

Consultant

11th June 2020
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One Stop Centre (OSC) for Business Travellers
New Initiative to Keep the Wheels Turning

Assumes a vital role in ensuring Malaysia continues to welcome 
investors to do business in Malaysia amid pandemic and 
Malaysia remains steady on economic recovery and growth; 
while balancing public health and livelihoods.

39 PROJECTS USD115.75 Billion
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USD Billion

 -

 5

 10

 15

 20

 25

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

DDI

FDI

62%

38%

20.221.1

22.7

In 2020, a total of 1,049 manufacturing projects worth 
USD22.7 billion were approved compared with USD 20.2 
billion in 988 projects in 2019. 

Investments In The Manufacturing Sector in 2020 
Surged Amid Global Pandemic

DDI- Domestics Direct Investment

FDI – Foreign Direct Investment
Source: MIDA 11th Malaysia Plan

Total Increased by 10.4%, DDI 
by 22.6%  and FDI by 3.9%
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Moving Forward



MIDA-Ahead of the Curve
Scanning top 50 technologies which will drive global innovation and  commercial growth
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Country Specific Investment Promotion Strategies

• MIDA has formulated regional/country specific investment strategies 
to attract high technology investments based on the strength of the 
industry in the respective region/country and the geopolitical factors 
such as US China Trade War and Brexit. 
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China – A Case in Point

Opportunities from US-China Trade War :-

- Promote import substitutions by US with Malaysian products

- Promote relocation of targeted companies trying to mitigate trade friction in 

China to Malaysia 

- Facilitate redeployment of investment and production to Malaysia by major 

companies who have existing operations both in China and Malaysia.

- Facilitate expansion/reinvestment by existing companies operating in Malaysia to 

cater for the increasing import by US

Strategy 1: 
Leveraging on Current Chinese Government Policies - Belt & Road Initiative (BRI) and 

supply side structural reform

Leveraging on Made in China 2025 (to target 10 priority sectors - automated machines 

and robotics; aerospace and aeronautical; biopharma and medical devices;  advanced 

information technology; new materials; and new energy vehicles and equipment.)

Targeting High Profile Companies in Targeted Sectors (Fortune China 500)

Strategy 3: 

Strategy 2: 

Strategy 4: 
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Policy Formulation

Enhance liberalisation in the services sector  as currently, there are still high levels 

of restrictions for FDI in the various services sub-sectors. 

• Open up the services sectors that currently do not have  any domestics players as there 

will be no impact of competition to the local firms

• Liberalize services sectors where local service providers are already competitive

• To gradually open up sectors where we are not competitive in order to encourage Joint 

Ventures, Technology or Know-how transfers or market acquisition.
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End Game



End Game- National Investment Aspirations

Increase 
Economic 

Complexity

Create High 
Value Jobs

Create Malaysian 

Conglomerates &

Extend Domestic 

Linkages 

Develop New 
and Existing 

Clusters

Improving 
Inclusivity

• Attract 

companies that 

develop 

complex 

products

• High local R&D 

and innovation 

intensity

• Enhance reach 

to high value-

added markets

• High-skilled, 

high income 

employment for 

locals

• High 

Opportunities for 

graduates 

• Employment of 

domestic 

workers

• Create local 

conglomerates

• Expand breath and 

depth of domestic 

supply chain

• Collaborate with 

local institutions

• Nurture 

technology 

adoption

• Expand 

development of 

high-

productivity 

sectors

• Develop new 

products and 

services locally

• Address regional 

economic 

imbalances

• Development in 

underserved 

regions areas 

and communities
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MIDA Contributed to the Major Share

of the Approved Investments In 2020

Manufacturing Services

RM91.3 Bil. RM8.6 Bil.

R
M

9
9

.9
 B

il
.

Approved 

Investment 

under MIDA

Approved 

Investment in 

the economy

R
M

1
6

7
.4

 B
il

.

MIDA 
contributed 

59.7%
of approved 
investment 

Approved Investment Projects 

Under MIDA’s Purview

41



Global trade connectivity
DHL Global Connectedness Index 2020

Ease of doing business within 
ASEAN
World Bank Doing Business 2020 Report 

World’s Best countries to invest
CEOWORLD Magazine 2019 
Ranked number 1 among 67 countries 

Ease of doing 
business
World Bank Doing Business 
2020 Report

Most attractive emerging 
market in Asia
Bloomberg 2018

Protecting investors
World Bank Doing Business 
2020 Report  

High Tech 
Manufacturing 
Exports
World Bank 2018

Most attractive 
emerging market in the 
World
Bloomberg 2018

Cost of Doing Business Index
Malaysia has outperformed countries such 
as China, Japan, Vietnam and India.

Asia Pacific

International Standing
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Thank You


